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Tgi : Ticaret Bakanhigi'nin 19.04,2022 tarihli ve 73981248 sayili yazisi.

lgide kayitli yazida, Giiney Sudan Cumhuriyeti'nde hayata gegirilmesi planlanan "Lamu Port-Giiney Sudan-
Etiyopya (LAPSSET) Ulastirma Koridoru Projesi" hakkinda bir 8rmegi ckte sunulan bilgi notu iletilmekte ve
bahse konu projenin Dogu Afrika Bélgesi'nin en bliyilik altyapi projeleri arasinda yer aldigi ifade edilmektedir.

Bilgilerinizi ve séz konusu notun ilgili liyelerinize iletilmesini rica ederim,
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EK:

1- LAPSSET Projesi Hakkinda Bilgi Notu (1 sayfa)
2- Haber Metni (1 sayfa)
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LAPSSET PROJESI HAKKINDA BiLGI NOTU

1. Lamu koridoru olarak da bilinen Lamu Port-Giiney Sudan-Etiyopya (LAPSSET) Ulastirma
Koridoru, Juba Bilylikelgiligimiz ve Giliney Sudan'da mukim i$ insanlanimiz tarafindan
yakindan takip edilmektedir. Proje Dogu Afrika bdlgesinin en biiyiik altyapi projesi olarak
degerlendirilmektedir. S6z konusu proje béige tilkelerinde ilgi wyandirmig olup, 6zellikle
Giliney Sudan'in en biiyiik sorunlarinin basinda gelen karayolu ve demiryolu altyap: yetersizligi
sebebiyle Giiney Sudan yoneticileri ve halki da projeyi yakindan izlemektedir. LAPSSET
projesi hakkinda City Review isimli gazetede 11 Mart 2022 tarihinde yer alan haberde goze
garpan kayda deger hususlar takip eden maddelerde dzetlenmis ve séz konusu haber kesiti
iligikte takdim kilinmigtir.

2. Haberde, sdz konusu mega projenin Lamu'ya 32 rhtimli yeni bir liman, bdlgelerarasi
otoyollar, Lamu-Juba ve Lamu-Addis Ababa arasinda ham petrol boru hatti, standart hat
agikligi demiryolu, {i¢ uluslararasi havalimant, li¢ tatil kenti ve Tana Nehri boyunca kurulmast
planlanan hidroelektrik santral (High Grand Falls Dam) insasun: kapsayan 7 énemli altyam
projesinden miitesekkil oldugu belirtilmis, Kenya'nin Giiney Sudan ve Etiyopya'yr Lamu
Limant'na baglayacak kara ve demir yollarini inga etmesi, Giiney Sudan ve Etiyopya'min da
sinirlarina gelen séz konusu kara ve demiryolu aglarint kendi tilkeleri iginde devam ettirecekleri
aktarilmigtir.

Proje hakkinda adi gegen gazeteye miilakat veren Giiney Sudan Ulagtirma Bakanlhigi'nda
Karayolu Ulasimi ve Giivenligi Midirlii Vekili Lado Togo, sbz konusu proje ile Lamu
Limani'nin Gliney Sudan' dig diinyaya baglayacak alternatif bir giizergdh olacagini, simdiye
kadar yalnizca Mombasa Limanit'min kullanildigi, bu rotanin ¢ok uzun ve mesakkatli oldugunu,
uzmanlar heyetinin ziyaretinin hijkiimeti kendileri iistiine diigen isleri yapmaya tegvik
edecegini, bu iglerin ivedilikle tamamlanmasinin iiikenin ¢ikarina olacagini, Gliney Sudan'in
yiikiimliiliklerini yerine getirmeye bagladigini, ancak yol projelerinin artik tamamlanmaya
yaklagmas: ve somutlagmasiyla Giiney Sudan hiikiimetinin de silireci hizlandiracagini
belirtmisgtir.

3. S6z konusu haberde ayrica, Lamu Limani'nin LAPSSET'in bir bileseni oldugu, bu limanin
Giiney Sudan ve Etiyopya'y1 Kenya'ya bagianacagi bir iis olacagt, karayolu altyapisinin
ise projenin Lamu Limani ayaginimn énemli bir pargasi oldugu, s6z konusu yo! altyapisinin iki
iilkenin anilan limana erisimini saglayacagi; Kenya otoritelerinin karayolu isierinin %80'ini
tamamladiklarim ve Etiyopya'nin ise tamamen karayolu insasini bitirdigini, ancak Giiney Sudan
tarafinda heniiz bir ilerleme katedilmedigini; LAPSSET'in bolgesel bir amiral projesi (flagship
project) oldugu, projenin Dogu Aftrika tilkeleri arasinda baglant: kurmay: hedefledigi, projenin
sirasiyla liman, karayolu, demiryolu ingas: ve ham petrol aktarimi geklinde tamamlanacag;,
1975 yilinda da séz konusu projenin hayata gegirilmeye ¢alisildigi, ancak basanlamadig,
giniimiizde somut adimlar atilabildigi, Lamu Limani'mn 2021 Mayis ayinda operasyone! hale
geldigi ve tiim projenin 22 ila 23 milyar ABD Dolari kadar bir maliyetinin oldugu aktanlmistir.
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South Sudan pins hope on LAPSSET project

another apening of South Sudan to the
world, “ Eng. Lado nated.
"This Iy another oppurlumty which

$hig parted ol Limu Purt proge L Cary 1
By Kapl Joneler

s Africen  countries  embark

on  whproving  Infrastruciorat

develapmeni. the government of South
Sudan says the Lamu Port-South Sudan-
EInope Trampenl (LAPSSET) corrdor
peoject will be implemented adding that
1€ wall Benelil the COUntry iRt many ways.

The LAPSSET Corridor Program, one
of Eastern Africa's largest and most
ambitious Infrastructure projects, brings

together Kenya, Ethiopia. and South
Sudan,

The mega project consists of
seven key infrastrciure projects that
include & new 32-berth port st Lamu
(Kenyal interregional highways, crude
oil pipehnes from Lamu to Juba, and
Addis  AbabJ, interregional standard
gauge rkway lines, threw Imternationsl
arports, three resort Clties, and the
multpurpose High Grand Falls Dam
along the Tana River,

Kirrtya smpiemants Lamu rodds
#inking South Sudan and Ethiopia to the
por, and 2 standard gauge ranway while
South Sudan and Ethiopia sre taked
with Implemanting the projects road
network and railway hoe,

Speaking a1 tha projsct ske of Lamu
port late 15t month, Eng. Lado Togon,
the Acting Director Genaral for Road
Transport and Sefety in the Natiorat
Ministry of Transport in South Sudan
sounded animpressionwith (the progress
made by (e Kenyan government o the
construction of Lamy port.

Eng. Lado said the vist of a4 South
Sudangse delegation to the project site
of Lamu port 10 see for
would entoursge the paverment of
Sauth Sudan 1o expedite the process of
implementing the road network project
connecting the country Lo the northern
corridor,

He said the port will provide ancther
ahernative transport 10 open South
Sudan to the world to sccess outside
market and another cpportunity that
ppens 1o traveliers and wansporters
o address the kong distance hundle
through Crossing two borders using
Mombasd part.

amu port I3 impertant o South
Sudan in the sense that this Is ancther
way, anolbher Lransport  dpportunity
beause South Sudan it Only uling
Mombata 33 & way 1o the world, But
now by having this faciity, X Is now

sctually opens o our Wraders, Our
people, and our Eransporiers a3 an
alternstive.” said Eng. Lado.

The LAPSSET Corridor Program is
2 regonal Nagship project mtended
10 provide (ransport and logiltcy
infrastructure Jimed  at  crealing
searnless  Conmedcivity between the
Eastern African Countries of Kenya,
Ethlopla and Scuth Sudan.

The project would connect A
population of 160 milhon peopie in
the thwet countries. Additionally, the
LAPSSET Corridor [s part of the larger
tand bridge that will connect the East
African coast from Lamu Port to the
Wast (oast of Africa & Douala Port in
Cameroon.

Lamu port i one of the components
of the LAPSSET project, which is the base
teomn which South Sudan and Ethiopla
will be connected to Kenys, and the
second Important component of the
port Is the rosd construction, which
Ethiopia and Kenya have implemented
axcept for South Sudan,

However, 1o make the port functional
and beneficial, the three states involved
I the LAPSSET project, Kenya, South
Sudan, and Ethiopla, must all take
tha resporsibikty of doing the road
Infrastructure,

The suthorities In Kerya sald the
country has completed 80% of the work
of road constraction and Ethiopla has
completed its except tor Sguth Sudan,

£ng. Lado said the visit by a delegarion
of expens from South Sudan to Lamy
povt would encourage the government
10 mave faster than before In expediting
the process of constructing the highway
that will connect South Sudan to Kenya,
pointing out that 4 you see & faclity ke
s arvd you are not abie to beneflt from
I, why, betause you have not dona your
Qbligation, you will definitety run faster
than before, *

“The project i now 3 reslity snd we
should now huiry up 10 do owr pan lo
make this project useful and operational
10 South Sudan because each and every
counry now i doing its oblipation ang
am swe fmy government will do ity
abiigation because it Is not that we have
not started. Wa have suarted, “Eng. Lado
axplained on behalf of the government
of South Sudan.

The magnitude of the project meansy
opening areas that have never been
touched since the creobion of the world
and that poses # lat of chatlenges
governments in many ways, including
the resources required  for  their
implemeMatlor.

But Mr. Francis Osiemo, a consultang
with the United Natlons Eronomic
Commussion for Africa, taid the United
Nations ang alrican Development Bank
have aifvady accepted to  faciitate
the implementation of the various
componenes of this important corridor.
He said "our government should rest
assured that they are not alone in the
journey to develop this corridor.”

He added that {APPSSET project
Is among the ten important corridors
In Africa under the African Unian {AU)
presidential infrastructure champion
initiative categary which has been given
special $tatus $0 that the AU can monitor
the implementation of this Important
profect according ta Denlal Osleme.

o, each tme the African Uman
heads of States are meeting, there is
a report that 1s given al that {evel. And
for Nnow, the President of Kenya is the
thamplon. if this responsibiity ki givento
the president of South Sudan next time,
ha will be required to give 3 progress
repon to other heads of state whenever
they are meeting, “said Denial Osiemy,
3 consultant at the United Nauons
Economic Commission for Africa.

This is not just an ordinary project
this [5 & project that has been recognized
by the Africar Union and falls under 2
special category called the Presidential
Infrastrudture Champions inftative. Sa,
it i3 very important for the policymakers
i South Sudan to understand that
and know that Lhey are not alone, Mr,
Ouemo encouraged South Sudan,

“We wamt business people from
South Sudan to also take great interest
in this project, Thiry can come snd see
for themsetves and find out where they
€3 vest he cafled on South Sudanese.

Stephen Ikua, Director  General,
LAPSSET Carcider Development
Authority of Kenyd, Sdid it requires a
lot of planning and designing for the
Project (o take a good shape and make
§00d progress, stating that b ot of time
has been spent on designing 50 that “we
Bet I right from the very start,

Stephin and Peter Masinde, Lamy
Port Authority direttors, said thal eighty

percent of the work on the wecond and
third berths has been fompleted.

“We now have ships that are docking
within the port of Lamu. If you had &
uck today, you coukd comiortably
drive aH thee veay fram Lamu 10 Ethioply
through Mayale” said Mr.Stephen

e are still working on the stretch
10 join Turkang, but basieally 10 terfir
of the road netwoek, we can Lay the
Keryan side 13 BIENTY percen compiete.”
he added

the project is aboutinterconnedrivity,
starung feom the port. Shen the road, the
rahwdy. and the businesy of evacuaring
the crude o, which comes i and ail the
aunbary of the pant.

Lamu port was operationalized on
May 20th, 202% by Keryan President
Uhuru Ketyatta, sccoroing Lo the port
ashonty Tne parl begun receving
consignments destived for (he istand
satelite countries, basically Zanzibar
and those that go bach ta the man land
of Dar e4 Salam in Tanzénks

50 (af we have handled an average
of two vesssls per month, majorly
Transurbdn  consignments  Basically,
these are the few buninesses we have
handled and we are very happy that
we have 10 [ar 1ecured another market
that 15 3 trans madket 1o Etmopid,” he
explaned.

The LAPSSET Cornidar Project is the
first singhe integrative infrastructure
PrOject the gavernmanm has iwbated
and prepared under the Vision 2030
Strategy Framewcrk wathout exiernal

a355arke,

FO varibys 1ea50Ns, the project was
intiatly concened in 1975 but never taok
off. The project was \er rewved and
intiuded in the vision of Kerrya 2030. I
2009, the cost of LAPSSET was estimated
at $16 billion. Recent estimates #fhved
after studies now put the cost of the
project at between US $22 bubon and
Us $23 hitlion.

The timeline of the project 18 not
clear, including when 1t sarted and
when it should be finished, A the peak
of the progect, between 2013 and 20188
Is expecied that the Kenyan government
will be spending about 6% of the
country's Gross Domestc Produkt or
16% of Itz annual budget on the project,

In 2013, Kenyd's governmani
announced the tetting wp of a
government Jgency, the LAPSSET
Cotridor Development Authority, o
manage the project on behalf of the
Kenyan povernmant. The cost of the
project was also put at KSh. 2.5 tnthon
1$29.24 bulbon).

Kenya I3 spearheading  the
development of the Lamu Per-South
Sudan-Ethiepia-Transport [LAPSSET)
Corrdor  Propect 10 strenginen the
ountry's position &5 a gateway and
a transport and logstics hub to the
€ast African sub-region and the Great
Lakes region to facilieate trade and
promote regional economic integration
and wterconnecivity between African
countries. The project is managed by
the LAPSSET Corridor Development
Authority [LCDAL which Is domicied
under the Presidency.

The project studes that were
ompleted in 2011 on the LAPSSET
Corrider project components showed
Breat economic wviabiliry, with most of
the project components registening
high economic internal rates of return
of betwesn 17% and 22.4% compared
1o the acceptable industry minmgm
stangdard of 10% for  infrastructure
propeces



